E{E%%gﬁgs But I Already Have Too Much To Do!

Session Handout

List three things that aren’t currently getting done to the level of excellence you would like.

I need to run off to the circus!

Three Key Insights

Where do I need to be a better ringmaster of my circus?

Act based on my purpose and goals

Manage all three rings

Routines | want to create

Ring Routine Frequency Keys To Success
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E{g%gﬁ?s But I Already Have Too Much To Do!

How do I create a more effective daily and weekly lineup?
Five Steps

1.

2.

3.

4.

5.

Threats To My Lineup

Threat Potential Solution

How can I work differently with my performers?

How can I use more intermissions to improve?

The Three Rs Of An Effective Intermission
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